GHANA TERTIARY EDUCATION COMMISSION
In case of reply, the G’TEC P.0. Box MB 28

number and date of

this letter be quoted £ceen - Shsg.
- Tel; +233-30-7001666
MY BT NOw i i i +233-20-9989414
Xonr et NO i mmeannatansistin e i e

www.gtec.edu.gh
info@gtec.edu.gh

;1_ M :“ v .
: s 719" August, 2025

.i

Alim
«i KWAME NRRUMA! <
BCIENCE & .}..: wllgny o 1 Ly .y .
VICE CHANCELLOR iy o
KWAME NKRUMAH UNIVERSITY OF SCIENCE & TECHNOLOGY
KUMASI
Dear Madam,

SUBMISSION OF REPORT ON THE FIVE-YEAR CYCLICAL INSTITUTIONAL
REVIEW OF KWAME NKRUMAH UNIVERSITY OF SCIENCE & TECHNOLOGY,
KUMASI

We forward to you the report on the five-year Cyclical Institutional Review exercise conducted by
the Ghana Tertiary Education Commission on Kwame Nkrumah University of Science and
Technology (KNUST) from 2" to 6" June, 2025,

KNUST is required to study the entire report and provide concrete evidence(s) of action taken,
along with detailed strategies/roadmaps for addressing the deficiencies identified during the review

exercise.

It is expected that KNUST’s responses would be submitted to the Commission on or before the
close of work on 30" September, 2025.

We count on your usual cooperation.

Yours faithfully,
\ e —

PROF. AHMED JINAPOR ABDULAI
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The Education Regulatory Bodies Act, 2020 (Act 1023) mandates the Ghana Tertiary Education
Commission (GTEC) to conduct a five-year cyclical institutional review of all public and private
chartered tertiary education institutions in the Country. Pursuant to this mandate, a Select
Committee of the Commission undertook a review of the entire operations of Kwame Nkrumah
University of Science and Technology (KNUST), Kumasi from Monday, 2™ to Friday, 6™ June,
2025.

2.0 MEMBERSHIP OF THE SELECT COMMITTEE

The Select Committee that undertook the institutional review of KNUST comprised the

underlisted Members:

1. Prof. Mohammed Salifu - Chairman
2. Prof. K.B. Omane Antwi . Member
3. Prof. Samuel Nii Odai 2 Member

Director-General

4. Prof. Ahmed Jinapor Abdulai

The underlisted officers from the Secretariat of the Ghana Tertiary Education Commission (GTEC)

provided technical and administrative support to the Committee:

1. Mr. Emmanuel Oware - Director, QA&C Directorate
2. Mr. Kwaku Boateng - Head, Quality Assurance Department
3. Mr. Andrews Kuvena - Snr. Administrative Assistant (QA&C;

3.0 SIGNIFICANCE OF THE REVIEW

The cyclical review offered GTEC the opportunity to assess the policies, processes, and procedures
of the Kwame Nkrumah University of Science and Technology (KNUST). The specific objectives
of the visit were to:
a) engage the University on its operations particularly after the last Institutional Review
exercise which took place in 2017.
b) engage the University on its administrative, academic, research and community
engagements.
c) assess the state of internal quality assurance mechanisms and efforts at continuous

improvement; and



d) appraise the University’s strategies in place to ensure growth and continuous

improvements.

e) Ascertain the progress made by the University since the conduct of the last review exercise.

4.0 METHODOLOGY

The review process involved the following:

a. Inception meeting: - The Committee held an inception meeting with the management of
the Kwame Nkrumah University of Science and Technology (KNUST) to explain the
purpose, objectives, and the structure of the exercise. This was followed by a presentation
by the University’s management on its entire operations.

b. College-focused presentations and discussions: - Each Faculty was given an opportunity
to brief the Select Committee focusing on the following key indicators:

* (Governance and management

® Curriculum design and Development

® Teaching and learning

® Student Assessment and Progression

*  Post Graduate Studies

= Student dropout rate for the past three years
= Graduation rate for the past three years

= Teaching staff attrition rate for the past three years
* Distance Education

= Strength and quality of staff

= Research

= Innovation and Publication

= [nternationalization

* Partnership/Collaboration

=  Community Engagement

® Consultancy and Outreach

= Student Experience

= [CT Architecture and Systems

= Quality Assurance

* Financial Governance and Sustainability
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* Information Resources and Deployment

" Infrastructure Development and Facilities

= Gender/Diversity

= Key Challenges

*  Availability of Key Policy Documents

= Completion and dropout rates of students, especially for postgraduate programmes.
* Teaching staff attrition rate for the past five years.

= A trajectory of developments for all quality indicators for the past five years.

Each presentation was followed by discussions which mainly involved questions and

clarifications from the Select Committee.

c¢. Interaction with Students: - The Select Committee interacted with students at the various
school/faculties to understand their concerns and challenges pertaining to teaching and
learning at KNUST.

d. Interaction with Non-Teaching Staff: - The Select Committee interacted with non-
teaching staff to understand their level of involvement in the University’s operations and
their challenges.

e. Inspection of library and physical facilities: - The Select Committee visited the library
and assessed the general state of physical facilities at KNUST.

f. Debriefing: At the end of the exercise, the Committee shared its observations and
recommendations with the University, which focused on and agreed on a tentative roadmap

to address the queries raised.

5.0 COMMENDATIONS, OBSERAVATIONS AND RECOMMENDATIONS

a. OUTSTANDING DEFICIENCIES FROM PREVIOUS INSTITUTIONAL
REVIEW VISIT

The Team reviewed residual issues from the previous institutional review visit and made the

following observations:

i. Positive Developments:
The review Team acknowledged significant progress made in several key areas. These are:

*  About 80% of the previous deficiencies have been addressed and implemented.
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There had been substantial improvement in financial management and compliance and
ensuring that IFAC standards were met.

There had been enhanced student services and digital infrastructure support, and this had
enhanced teaching and learning,.

The University had adopted a comprehensive approach to the implementation of Quality
Assurance systems.

There is a Strategic plan which served as blueprint for the University and there was visible
evidence of its implementation.

Most colleges now have strategic plans to guide its operations. These were developed in
line with the general institutional Strategic plan.

An endowment fund had been established at the institutional level. In addition, some of the
Colleges also had their own endowment funds in place. For example, the College of
Engineering had an endowment fund of about nine (9) million dollars.

Tracer study had been conducted at the institutional level and this was commendable.

The University had been able to attract significant academic grants for research and to
undertake various projects.

Alumni engagements had improved considerably since the last visit by establishing the
Alumni and Advancement Office with a Deputy Assistant Registrar in charge and it is
aimed at coordinating alumni relations. In addition, the Alumni Connect app had been
developed to facilitate global connections between alumni and the University.

Access programmes have been discontinued as directed by the Commission after the
previous visit.

There is a well-structured Organogram developed for the University and the Colleges and
this was due to end in 2025.

Areas Requiring Immediate Attention from the previous review report:

There are still some unaccredited programmes and centers still operating, although
considerable progress has been made in this regard.

There are high student’s dropout rates still persisting for some of the Colleges such as the
College of Health Sciences (12.7%).

Staff student ratios for some of the programmes are still high and above the GTEC norms.
The percentage of PhD holders in the College of Health was noted to be 41% during the
last visit, with a slight increase to 45%. There has not been much of an improvement in this
regard.

There was no evidence of the development of an Internal auditor's reporting structure as
observed from the previous visit.

Post graduate enrollment target of 25% was the benchmark during the previous visit but
this is currently at 7% of total admissions.



b. COMMENDATIONS, OBSERVATIONS AND RECOMMENDATIONS FROM
CURRENT REVIEW

Presented below are the Commendations, Observations and Recommendations made during the
visit.
5.1 COMMENDATIONS

The University was found to have made progress in the underlisted areas per the presentation made
and needed to be commended:

1. INTERNATIONAL PARTNERSHIPS
* KNUST had over 338 international partnerships and collaborations across the globe, and
this situates the University within a global community. The highest number of international
partnerships and collaborations were in Africa (172) followed by Europe (95).

2. STUDENTS’ SATISFACTION SURVEYS

e KNUST conducted students’ satisfaction surveys, which was commendable. A copy of the
report should be submitted to GTEC.

3. COMMUNITY ENGAGEMENT

e KNUST had an impressive community engagement strategy in place and this had been
implemented across the Colleges.

4. GOVERNANCE

¢ Students were represented on the Governing Council, Academic and other keyboards of
the University and this was commendable.

e KNUST operated a bicameral governance system which involved the Governing Council
and the Academic Board with sub-committees with students duly represented on these sub-
committees.

5. LIBRARY AND INFORMATION TECHNOLOGY INFRASTRUCTURE

e KNUST’s library system and infrastructure were impressive and worthy of note especially
the library mall which was under construction.

e KNUST’s IT infrastructure had seen considerable improvements and this had a positive
impact on teaching and learning.

6. POLICY DOCUMENTS

e KNUST had over 40 approved policies which were available online and this was
commendable. Some of these policies are the Quality Assurance Policy, Teaching and
Learning Policy, Research Policy and Peer and Professional Evaluation of Teaching and
Learning.
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8.

9.

10.

11.

ALUMNI ENGAGEMENTS

e KNUST had had engagements with its alumni, and this had led to the development of the
Alumni Connect app to facilitate global connections between alumni and the University.

GRANTS

e Anamount of 129.2 million dollars had been received in terms of grants since 2020 for the
University and this is worthy of note. The sources of these grants should be provided to the
Commission,

ENROLMNETS

KNUST had experienced a considerable increase in enrolments since the last review exercise
in the 2017/2018 Academic Year. Total enrolment was 42, 245 in 2017/2018 but this figure
had almost doubled with total student population currently at 81, 271.

STRENGTH AND QUALITY OF STAFF

The University had a total academic staff of 1,213. Out of this number, 72.55% were terminal
degree holders.

There had been an improvement in the number of academic staff who were full Professors
compared to the previous visit. It was observed that 5.5% of the academic staff were full
professors in 2017 but currently, 12% of academic staff are full professors.

RESEARCH AND PUBLICATIONS

KNUST experienced an increase in publications on SCOPUS between 2021 (1915) and 2024
(2614). Between the period under reference, there had been 98% increase in publications and
this is commendable.



5.2 SHORTCOMINGS AND RECOMMENDATIONS

The Committee identified several shortcomings that necessitate prompt and strategic actions ¥
by the management of KNUST. These are outlined below:

1. MISSION CREEP

The team raised concerns about the phenomenon of the “mandate creep” that has been
frequently discussed, indicating a need for a review of the University's Act to address these
concerns.

The Team was informed that the University is in the process of reviewing the Act that
established it and the Statutes. A committee has been formed to synthesize the necessary
changes, which will be presented to the Academic Board and subsequently to Council for
approval.

KNUST is to submit a timeline by which the Act and Statutes would have been finalised to
enable the Commission monitor progress made.

2. STRATEGIC PLAN

There was a concern raised regarding the lack of reference to the strategic plan of the
University during the management presentation, which should have been a foundational
document for the discussions.

It was noted that the current strategic plan, “Plan 2K25”, will end in 2025, and it is expected
that a new ten-year plan will be developed which will commence from 2026 to 2036. It was
observed that a committee had been commissioned to work on the new Strategic Plan.

Informed by this, KNUST is to submit an implementation status report on the current
Strategic Plan to ensure clarity on progress and future direction of the University.

It was also noted that some Colleges have started preparing their plans since the existing
plans will end in 2025 without recourse to the University’s Strategic Plan which would give
the broad direction the University intends to take in the next ten years. These College Plans
should dovetail into that of the University and therefore cannot precede it. KNUST is to
provide direction on this.

3. VISION LIMITATION AND NON-ALIGNMENT OF THE COLLEGES VISION
TO THE UNIVERSITY

The University’s vision is limited to Africa and as a result the vision of all the Colleges are
also limited to Africa. This raised questions about the University’s international agenda beyond
Africa,



The Vision of some of the Colleges/Institutes were not aligned with that of the University. For
example, the vision of the Institute of Distance Learning was couched as if it was an
independent institution not aligned to the University.

KNUST should ensure that the vision statements in the revised Strategic Plans of the
Colleges/Institutes are aligned to that of the University since these are the catalyst or
vehicles through which the University’s vision would be achieved. The University’s
international agenda beyond Africa should be clearly explained and this should be
reflected in the revised vision statements in the next Strategic Plan.

4. ORGANOGRAM

a. The organogram has been well structured, but the reporting lines of the Internal Auditor
remain a challenge and does not reflect best practices in corporate governance. The
current position of the Internal Auditor does not indicate a clear reporting line.

Restructure the organogram to ensure that the Internal Auditor reports to the Council
Junctionally (indicated by a thick line) and administratively to the Vice Chancelor
(indicated by a dotted line).

b. The current position of the Pro-Vice Chancellor indicated a reporting line only to the Vice
Chancellor. Beyond that, there is no other office or position that reports to the Pro-Vice
Chancellor and the position has therefore been alienated within the governance system of
the University.

The concept of having a Pro-Vice Chancellor position that only reports to the Vice
Chancellor as stipulated in the University Act/Statutes should be re-considered and re-
positioned to perform a more critical role in the governance of the University especially
when the University is in the process of revising the Act/Statutes.

5. COMPOSITION OF THE ACADEMIC BOARD

It was observed that there was a maximum of 30 members on the Academic Board of the
University. Most of these were ex-officio members.

KNUST should re-look at the composition of its Academic Board especially during the
revision of the University’s Statutes. The University’s experience in operating with this
Academic Board composition should be brought be bear on the revised Statutes.

6. LEAN MANAGEMENT

[t was observed that the positions of Pro Vice Chancellor and Vice Deans did not have any
specific/statutory roles prescribed for the positions. Their functions were only limited to
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assisting the Vice Chancellor and Deans respectively. This therefore raised concerns about
their functionality within the general institutional structure especially when the government is
advocating for a lean management structure across the public space.

The on-going review of the Statutes should address this concern and ensure that specific

Junctions/roles are assigned to these positions to prevent any ambiguity in the discharge of
their duties.

7. ACCREDITATION STATUS

The Team expressed concerns about the accreditation and re-accreditation status of

programmes and centers. Out of 639 programmes, 394 had accreditation representing 62% and
245 representing 38% were unaccredited.

KNUST is to note that accreditation is a process which starts with the submission of an
application to be considered for accreditation, and which terminates when a certificate is
issued specifying the duration of the accreditation for the programme. Although progress
has been initiated in ensuring that programmes are duly accredited, additional efforts
should be put in place to get all programmes accredited. Timelines Jor the submission of
programmes that are due for accreditation should be enforced and this must be done one
year prior to the expiration of the programme as stipulated in the GTEC provisions.

8. ADMISSIONS

It was observed that KNUST had a total student population or enrolment of 81,271. The Team
was informed that KNUST had been increasing enrolments but at a decreasing rate. Data on
admissions for the previous years was not provided to be able to determine this trend.

To enable GTEC appreciate the rate of increment in enrollments, KNUST should submit the
underlisted data:

o Total enrollments for the past 4years and this must be submitted according to
Colleges/Institutes and also according to gender.

» Total full-time academic staff engaged for the past 4 years submitted according to
Colleges/Institutes.

9. ASSESSMENT POLICY

The team noted that the University had a course assessment policy of 70:30 as allocations for
examinations and continuous assessment respectively. However, across the colleges, it was
observed that there were some variations in the established policy particularly when the
programme is practically oriented. This created the impression that some of the Colleges were
not adhering to the established assessment policy.
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KNUST Should provide clear guidelines on the implementation of this policy informed by
the profile/orientation of the programmes offered in the various Colleges. A copy of a policy
document that provides some flexibility for programmes with certain orientations to vary the
assessment policy should be submitted to the Commission.

10. QUALITY OF STAFF

The Team expressed concerns about the low percentage of terminal degree holders in the
College of Health Sciences. Only 45% of the teaching staff had terminal degrees compared to
other Colleges such as College of Agriculture and Natural Resources (90%) and College of
Science (86%) which had significantly higher number of terminal degree holders.

A roadmap with timelines should be submitted on how the percentage of terminal degree
holders would be improved upon. In addition, a write-up on the peculiar circumstances that

led to this development, in addition to the data on the number of staff with PhDs and
Sellowships should be submitted to GTEC.

11. PYRAMIDAL STRUCTURE

The pyramidal structure of the University had Assistant Lecturers constituting between 15% - 20%
of the total staff numbers. It should be noted that this rank is not an established rank but rather a

transitionary rank and steps should be taken to ensure that have met the requirements to be confirmed
on the rank of Lecturer.

KNUST should provide timelines on when this category would be transitioned to the rank of
Lecturer and how this would impact on the overall pyramidal structure of the University.

12. FELLOWSHIP PROGRAMMES

There were concerns raised regarding the need for accreditation of the fellowship programmes being
developed, particularly in relation to its equivalence to academic degrees.

It is recommended that the fellowship program should remain distinct from academic programs,
and that the college must ensure rigorous evaluation of the fellowship to be recognized as
equivalent to an academic degree. The Team indicated that GTEC should be engaged especially
when the Commission would be required to confirm its equivalence after students have completed
the programme. This is to ensure that it is aligned with academic standards to ensure that the
JSellowship program meets the necessary academic requirements.
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13. ACCREDITATION PROCESS FLOWCHART

During the presentations, it was observed that Quality Assurance was placed at the end of the process
for the development and review of programmes. This created the impression that the Directorate
was not involved in the entire process and were only at the receiving end of it. The Team therefore
wanted to understand how quality assurance impacts the development of new programs and the
entire accreditation processes.

It was also observed that programmes were developed without inputs from professional bodies and
industry. This was not indicated on the flow chart for the development and review of programmes.

KNUST should submit a write-up on how the Quality Assurance Directorate of the University
impacts on the development and review of programmes.

14. DISCONTINUED PROGRAMMES

It was observed that some programmes have been discontinued without informing GTEC. This
does not give GTEC the opportunity to maintain accurate data on the programmes offered by the
University.

KNUST should furnish GTEC with a policy document on the processes and considerations for
the discontinuation of programmes. It is also recommended that GTEC should be informed of
all programmes that have been discontinued as soon as the decision is made to be able to
maintain accurate data on the programmes offered.

15. RESEARCH

There was a concern about the disparity in research output among staff, with a focus on the need
for all faculty members to engage in research and publication.

KNUST should provide data on the rate of publications per Department according to Colleges.
In addition, KNUST should clearly specify measures in place to support academic staff who are
not publishing especially newly recruited staff.

In addition, KNUST should indicate which institutional categorization the University aligns
with - research or teaching University and how this is reflected in the current Strategic Plan.

16. MENTORSHIP

It was observed that KNUST had a mentorship policy but there was no indication if there were
provisions made for peer to peer and junior to senior mentorship.

KNUST should indicate if provisions for peer to peer and senior to junior mentorship are in the
mentorship policy.
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A copy of annual reports compiled on mentorship should be submitted to the Commission Sor
its review.

17. PARTNERSHIP AND COLLABORATIONS

The team noted that there are 171 inactive MOUs and suggested a need for more active engagement
and follow-through on agreements. The effectiveness and benefits to be derived from partnerships
and collaborations should be indicated.

KNUST should undertake a comprehensive review of all available MOUs with partner
institutions and organisations taking into consideration the purpose, benefits and time Sframe.
Allinactive MOUs should either be reviewed or struct out of its records to ensure that only active
ones are captured and implemented. Feedback of this review should be submitted to the
Commission.

18. STUDENT DROPOUT RATE

It was observed that there was high student dropout rates across some of the Colleges. This, was
worrying since it borders on the quality of teaching and learning. Some programmes, such as the
School of Medical Sciences, had as high as 30.88% dropout rates. Similarly, in the 2023/2024
academic year, an attrition rate of 20.26% was recorded against the School of Dentistry.

There is the need to identify the main challenges that students faced, which has been a recurring
issue over the past seven years and provide actionable remedies to address the situation. KNUST
is to identify:

e Root cause analysis of high dropout rates.

o Student support systems for struggling learners.

e Provide data to differentiate between undergraduate and graduate dropout patterns.

19, GRADUATION RATE

Data on graduation rate according to cohorts indicated that this was reducing for some of the
Colleges. For example, the College of Engineering had a reducing graduation rate of 81.1% in
2019-2022 cohort to 63.8% in the 2021-2024 cohort.

KNUST should put measures in place to ensure that the reducing graduation rate is curtailed
since it is a very critical indicator of an institution’s performance over a period of time.
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20. STUDENTS EVALUATION OF LECTURES AND COURSE CONTENT

KNUST had a very robust system for evaluating lecturers and course content. However, there was
no indication how feedback from these evaluations have impacted on teaching and learning. This
had become necessary because most of the students the Team interacted with from one particular
College indicated that they unanimously complained about a particular lecturer during the
evaluation and yet this same lecturer taught them the following semester.

KNUST should submit a write up on how feedback from student evaluations are used to improve
the quality of teaching and learning and how effective the current systems in place has been.

21. STUDENT STAFF RATIOS (SSR)

There are concerns regarding the student-lecturer ratio being high for some programmes and very
low in other programmes, raising concerns on measures to take to address these.

For some programmes, especially Electrical and Electronic Engineering (I:133), Computer
engineering (1:85) and computer science (107:1) the SSRs were very high and this had
implications for quality of teaching and learning. The SSR for some programmes were also low,
such as Silviculture and Forest Management (1:1) and Agroforestry (2:1). These programmes
are not cost effective and efficient to run.

In addition, none of the Colleges, at the institutional level, was able to meet the GTEC norm on
staff-to-student ratio. The College of Health Sciences had the highest SSR (86:1) as compared to
the GTEC norm of 27:1

There should be a policy to cap admission numbers, the concept of increasing at decreasing rate
should be looked at in regulating the SSR. Admissions into such programmes with high SSR
should be reduced drastically until the SSR situation with respect to the GTEC norms have been
met or improved considerably. Specific and time bound actions should be submitted to be able
to reduce the SSRs.

22. KEY CHALLENGES AND FUTURE OUTLOOKS

Both management and College’s presentations outlined some key challenges but perusing through
the challenges, it was observed that they were not hinged on the Strategic Plan. The key challenges
were listed without making any recommendations on how these challenges would be addressed.

KNUST should provide remedies with timelines on how key challenges identified would be
addressed. In addition, Key challenges should also be linked to the strategic plan so that they do
not appear isolated.



23. DISTANCE LEARNING

It was observed that some programmes were offered in distance learning modes under the Institute

of Distance Learning. It was, however, unclear how programmes offered on distance learning
modes compared to the regular programmes.

KNUST should submit data/information with respect to the Jollowing:

* Availability of study manuals for these programmes.

Are the programmes taught with DL approach?

What is the duration of the programmes as compared with the regular programmes?
What is the graduation rate for the past three years as compared to the regular students?

24. FIDELITY OF IMPLEMENTATION OF AFFILIATION AGREEMENTS WITH
MENTORING INSTITUTIONS

It was observed that KNUST was mentoring some institutions. The Commission had noticed that
there were some challenges identified with the mentoring process, and these were identified during
quality monitoring activities such as Academic Audits.

KNUST should indicate:

® Number of institutions currently under mentorship (list them).
® Support services provided and availability of annual mentoring reports.
* Challenges identified by the University in the mentoring process and suggested remedies.

* Specific roles played by KNUST to ensure that these institutions are able to obtain

Charter and wean themselves from mentorship.

* How quality is ensured in these mentoring institutions such that the quality culture at

KNUST will be comparable to these institutions under mentorship.
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6.0 OBSERVATIONS AND RECOMMENDATIONS ON THE COLLEGES OF
KNUST

This section deals with observations and recommendations pertaining to each College/Institute.
6.1 COLLEGE OF ENGINEERING (CoE)

1. VISION AND MISSION STATEMENT

The vision statement of the College of Engineering (CoE) was limited to an African context
without a global perspective. It lacked focus and ambition necessary to effectively drive the
College’s strategic growth. Further, it did not meet the criteria of being ‘SMART, thereby making
it not measurable. Additionally, the presentation did not include any information or reference the
College’s mission statement.

CoL is advised to revise its vision statement to ensure they are focused and ambitious, while
clearly reflecting the College’s strategic growth. The revised vision statement should meet the
‘SMART’ criteria making it measurable.

In addition, submit to the Commission the College’s mission statement, ensuring that it is
aligned with and reflective of the overarching mission of the University.

2. THE ORGANOGRAM

The presentation by the CoE regarding its organogram did not include the position of Vice Dean
meanwhile the position is operational. In addition, the presentation did not indicate the position of
the Advisory Board on the organizational chart to be able to determine how it fits into the
governance structure of the College.

1t is recommended that the Centre of CoE revises its organizational chart to accurately reflect
all operational and administrative positions, including the Vice Dean and the Advisory Board.
This will enhance transparency and ensure alignment with actual governance structures, and
Jacilitate clearer understanding of roles and responsibilities within the college.

3. ACCREDITATION FLOW CHART

The college’s accreditation flow chart revealed that the Quality Assurance Programmes Office
(QAPO) is positioned at the final stage of the process. This placement potentially obscures the
extent of QAPO’s influence on programme development and accreditation-related matters. As a
result, it became challenging to fully recognize or appreciate the role and impact of QAPO in
ensuring academic quality and standards throughout the accreditation lifecycle.

It is recommended that the accreditation flow chart be revised to position the Quality Assurance
Programmes Office (QAPO) more strategically within the process. Placing the QAPO earlier in
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the flow will better reflect its integral role in guiding programme development and ensuring
compliance with accreditation standards, thereby enhancing clarity and institutional
effectiveness.

4. ACCREDITATION OF PROGRAMMES

While the presentation provided a general overview of the accreditation status of academic
programmes, it lacked detailed, disaggregated data by department and accreditation timeframe

(i.e., specific dates of accreditation and expiry).

Furthermore, the presentation disclosed that out of the 94 academic programmes currently offered
at the college encompassing both undergraduate and graduate programmes, 21 programmes do not
possess valid accreditation. This finding raises significant concerns regarding the institution’s

compliance with established regulatory and quality assurance standards.

CoE should provide detailed, departmental-level data on the accreditation status of all academic
programmes, including both active and expired dates. Urgent steps must also be taken to
regularize the accreditation of the 21 unaccredited programmes to ensure Sull compliance with

regulatory and quality assurance standards.

It must be emphasized that operating academic programmes without valid accreditation is
unacceptable. Furthermore, Policy Approval and Administrative Approval do not constitute
Jormal accreditation. In addition, the School must undertake an immediate review of the
accreditation status of all its programmes and ensure that the re-accreditation process is

initiated at least one year prior to the expiry of existing accreditation.

5. STUDENT ATTRITION RATE
The presentation by the College of Engineering (CoE) indicated an average student attrition rate
of 1.67% over the past five years. However, the visiting panel expressed concern over the high
attrition rate for specific academic years. Notably, in the 2021/2022 academic year, 105 out of
3,801 Level 200 students dropped out, representing an attrition rate of 2.76%. Similarly, in the
2022/2023 academic year, 88 out of 2,660 Level 200 students dropped out during the first semester,
resulting in a 3.31% attrition rate. Despite these figures, the presentation lacked disaggregated data
by department across the five-year period. The College acknowledged this as a significant

limitation affecting its strategic growth and development efforts.
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Submit to the Commission a detailed report on student enrolment over the past five (5) academic
years, disaggregated by department. The report should also include an analysis of the factors
contributing to the observed student’s dropout rate, particularly from the past five years.

Additionally, outline the strategies that have been implemented or are being planned to address

this declining trend.

6. POSTGRADUATE STUDIES
The presentation on postgraduate studies primarily highlighted the administrative framework,
detailing the role of the Director and processes related to thesis management for MSc, MPhil, and
PhD programmes under the School of Graduate Studies (SGS). However, it lacked critical data,

including total student and staff enrolment, graduation trends, programme durations, and other

relevant statistical information.

Submit to the Commission, for consideration, a comprehensive report on the management of
postgraduate programmes at the College. The report should be supported by relevant data and
should include information on programme structure, student and staff numbers, graduation

trends, duration of programmes, and other key operational details such as supervision of thesis.

7. STUDENT ASSESSMENT

The College of Engineering (CoE) reported the use of various assessment and progression
methods, including individual and group assignments, mid-semester and final examinations,
thesis, and project work. However, the presentation did not specify the mark allocations for each
assessment component. Although the College indicated the use of a 30% continuous assessment
and 70% examination structure, as noted during the last cyclical review, no supporting policy

document was provided to substantiate this claim for the review team's consideration.

The CoE is required to submit a detailed report on the student assessment methods, clearly
indicating the mark allocations assigned to each assessment component. It must be emphasised
that the choice of assessment methods should be aligned with the intended learning outcomes

of each course.
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